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Foreword 


ne MANUAL ATTEMPTS to explain 
ACRL to its members and to prospective 
that will 


st in and enthusiasm for the Asso 


members in Way encourage 
interes 
ciation and to serve as a convement 
source of information to officers, commit 


and all others. Much of the 


information included in the manual has 


tee member 
heen available, but scattered in a dozen 
or more places; some of it has been espe 
cially prepared for this publication 


This work of 


many Carlson 


manual has been the 
William H 
the chapter on the 
ment of ACRL 
time a thoughtful history of the Associa 
Arthur Hamlin, ACRL Executive 
Secretary wrote the account of head 
Secretary 8 Al 
for Committee Chairmen and the 


hands wrote 
origins and develop 
presenting for the first 
tion 
quarters activities, the 
portions on ACRL sections and chapters 
Mrs. Cynthia Spigelman, formerly ACRL 
Publications Officer 
officer 

The initiative for the manual came 
from Guy R. Lyle, ACRL President for 
1954 55. The Board of Directors 
1955 


Committee on 


drew up the lists of 


and arranwed for the advertising 


approved 
and re 
Con 


the project in February 
ferred it to the 


Members of the 
reviewed the 


Bylaws 


Committee 


stitution and 
Publications 
manuscript and made many helpful sug 


The ACRL 


Committee on Bylaws 


Chairman of the 


gestions 
Constitution and 
served as editor 

Any description of a dynamic organiza 
tion is a little out of date almost as soon 
The obsoles 
cence of this manual will be hastened, no 
doubt, by the recommendations of the 
Cresap, McCormick Paget 
ment survey of ALA as they pertain to 


the ALA to its 


this manual helps only to focus attention 


as it comes from the press 


and manave 


relation of divisions. If 
on the importance of organizational struc 
ture. it will have been worth doing 
Additional of the manual will 
be available at ACRL headquarters and 
from ACRL State Representatives. Al 
though the manual is not intended as a 
recruiting that the 
story of ACRL, told in these pages, may 
question Why 


copies 


brochure we hope 


serve to answer the 


should I join ACRL” 


Joe W. Kraus, Chairman 
ACRL Committee on Constitution 
and Bylaws 


rr. 

ot ASSOCIATION OF COLLEGE AND Rer 
infant in com 
organization, the 
has in 


ERENCE LIBRARIES, a lusty 
parison to its 


Library 


parent 
American Association, 


creased its membership nearly seven 
times in the sixteen years of its existence 
The membership is the 
library staffs of the largest multi purpose 


institutions as 


drawn from 


well as from the one man 
reference 
librar 


college libraries it includes 


librarians. catalogers, circulation 


ians, acquisition librarians, science librar 
ians. administrators, curators of rare 


books 


documents department 


archivists. as well as librarians in 
in divisional and 
departmental reading rooms, in curricu 


lum laboratories, in audio visual depart 
ments and in a variety of other special 


por itions 
CRGANIZATION 


The through which the 
membership works is relatively simple 
and is based on democratic procedures 
Three of the principal officers, the presi 
dent, the (and president 
elect), and the are elected by 
ballot by the A fourth, the 
secretary, is chosen by the 
Directors their 


organization 


vice president 
treasure! 
membership 
executive 
Board of 
pleasure 

The Board of 
» gene ral oversight and direction 
of the ACRL constitution 


representing each of the sec 


and serves at 


Directors charged with 
in the 
word includes 
membe 
tions of the organization 
at large, the As 


American 


three directors 
ociation s representatives 
on the Library Association 
Coun 


dent 


il who are serving the last year of 


terms, and the president, vice presi 


ecretary, treasurer, and 


As the policy making body 


executive 
past pre sident 
of ACRL, this 


group approves all major 


Introduction 


projects, authorizes the expenditure of 


funds. and, in general, tries to carry out 
the expressed wishes of ACRL members 
During the periods between annual meet 
ings of the Association, the board has the 
authority to make decisions for the Asso 
ciation 

As a member, you will find that mem 
bership in one of the sections ol ACRL 
will bring you into contact with other 
librarians who are engaged in the same 
work and struggling with the same prob 
that you At the present time 


follow ing 


lems are 
the functioning 
College Libraries, Junior College Li 
braries, Pure and Applied Science Librar 
Libraries of 
Uni 


sections are 


ies. Reference Librarians 


Teacher Training Institutions, and 
versity Additional 
may be formed by petitions of any twenty 
members to the Board of Directors. Each 


section elects its own officers (usually a 


Libraries sections 


chairman, vice chairman and chairman 
director), plans a 


at the ALA 


elect, secretary, and 
program for its own meeting 
conferences 


the 


annual and midwinter 


undertakes whatever projects mem 
bers wish to sponsor 

Much of the fruitful work of the ACRL 
is accomplished through its committees 
A Committee on Committees, which ree 
ommends to the president the names of 
to these 
of the 
best representatives from all areas of the 


of ACRL 


committee: 


members for appointment com 


mittees, tres to tap the services 


country and from all type 
member hip A list of these 
together with their 
page 192] 
Activities require money, of 
ACRL receives an allotment of the ALA 
dues paid by ACRL member: This allot 


ment averages about 46 pet of the 


functions is given on 


course 


cent 


ALA dus which are base d on the indi 
vidual member alary according to the 
follo hrac ket 
Your dues are i} your salary is 
i to $3.499 
3500 to 399 
% 1100) to 1409 
10) 1500 t 1.999 
l2 »000 to 5499 
14 5500 to 5.999 
6000 to 6499 
6500 to 6999 


and overt 


ember 


Truste« md lay 


member S200 


PURPOSE 


The purpose of the ACRL 
guage of the formal 
ALA handbook i 


brary service and librarianship in college 


in the lan 
taternent in the 
the promotion of li 
university, and research libraries includ 
ing the reference departments of public 
Translated into here 
to which the Asso 
its beginnings 


of col 


leve and research library staffs as active 


libraries pecifics 


are some of the aim 


ciation has adhered since 


1. Enlisting all career members 


members of the Association 


2 Encouraging research and study by 


librarians and sponsoring publication of 
such studies 


3. Planning stimulating meetings at the 
annual and midwinter conferences 
4. Cultivating 


mutual understanding 


cooperation between librarians and 


their colleagues in learned societies and 


other professional organizations 


5. Sustaining a mutually fruitful rela 
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tionship with the American Library Ass« 
ciation 
6. Building an 


and providing for 


effective organization 


continuity of leader 
hip 

7. Sponsoring a program of activities 
and re 


scholar 


in behalf of college, universit 


earch libraries by (a) aiding the 


and the classroom instructor, (Db) further 
ing the use of educational libraries, (c) 
broadening the basi of cooperation 
among libraries, and (d) cultivating in 


ternational understanding 


Services TO MEMBERS 


You can 
ACRL in a 


and indirectly 


benefit from membership in 
both directly 
Asso 


Libra res 


variety of way 
The journal of the 
ciation. College and Research 
is one of the tangibles as are the ACRL 
Monograph and ACRL Microcard Series 
and the publications issued by some of 


the The 


fered by the headquarters office are often 


sections advisory ervices of 
a welcome resource for the individual li 
brarian 

Other 


bee ome 


ervices for ACRL members will 
the 


Sut most important 


clear to you in following 


pages of this manual 
are the opportunities of working together 
with your colleagues all over the country 
toward the betterment of college, univer 
sity, and reference libraries and librarian 


ship, and of supporting a_ profe ional 


organization that will represent your best 


interests with competence, acumen, and 
dignity—for any organization is only as 
strong as the t tal strength of its mem 


ber 


Origins and Development of ACRL 


r 
As 


FRENCE LIBRARIES Was a 
ing. It has its roots, diml; 
in the first convention of American librar 
York City in 1853, for uni 
were prominent among 


that histori« 


AND Rev 
long time aborn 


OCIATION OF COLLEGE 


but disc ernibly 


ians in New 


versity librarian 


the men assembled in meet 


the second general meeting of 


North 


vreat organizational convention 


ing. In 
librarians on the American conti 
nent, the 
of the American Library 
Philadelphia in 1876 


clearly seen, for there too university 


Assoviation in 
its beginnings are 
and college librarians played a major 
throughout the entire 
the 


This being so 


they have 


role, as 


evolution of lbrarian hip toward 


status of a true profession 


it is an interesting and in some ways a 
strange phenomenon that it should have 
taken almost a century, from the earliest 
university, and 
them 


effective 


beginning for college 
librarians to combine 


full fledged 


relerence 


selve into a and 


association 
The 


ometime 


the long slow and 
volution of ACRL lie 
imilarity of the basic 
the 
of college librar 


reason lor 
painful ‘ 
in the fundamental 


problems of all libraries partly in 


wide range of interest 


ians. but most of all in the organic struc 
ture of the American Library 
establi hed 


taking a 


parent 


iation as originally with 


librarian leading 
The vreat ors 
Philade Iphia in 1876 wa 


of all libraries 


part 
anization brought to life in 
created in the 
It was 


not designed to recognize spe ial phases 


pirit of similarity 
to facilitate auton 
organization effort for 
work within its 
took it more than years 
fully 


while possessed of a 


of library work, nor 


omy oft and such 


specialized structure. It 
ixty to its con 
siderable detriment, to 


that 


recognize 


librarianshiy 


fundamental unity, was becoming increas 
ingly specialized and that those following 
varied library specialties could best grow, 
develop, and carry their libraries forward 
by working and planning autonomously 
tovether. The tormative period of ACRL 
halt 


disgruntled but only in its 


is consequently a history of a slow 
ing, sometime 
later staves an aggressive search for au 
tonomy within the hampering framework 


of its parent association 


Finst SEPARATE 
AND Rererence 


In the earliest ALA years, when librar 
ians were concerned in a formative sense, 
with the basic fundamentals of acquisi 


tion and organization of materials and 
with standardized equipment, specialized 
types of library work did not require sep 
It did not take long, 


however as libraries grew and developed 


arate consideration 


and as the American Library Association 
itself 
public librarie 
on other kinds of library work 
itself 3y 1889 the state librarians at 
St Louis felt this 
sharply enough to set themselves up as a 

affiliated the 
conference, the col 
feeling the 

‘ parately 


oriented more and more toward 
for the need of emphasis 
to assert 
the 
convention need 
separate organization with 


ALA. At this 


leve librarian 


Same 
were similarly 
need of meeting and working 
to consider and discuss problems peculiar 


This took the shape of 
of thirteen college 


to college librarie 
an informal meeting 
librarians who di cussed 
the 
college libraries and who, before adjourn 
ing voted on the motion of W. I. Fletcher 
of Amherst, that a College Library Sec 
tion be organized at the next conference 


of the ALA. Since these first steps toward 


and university 


matters pertaining to operation of 
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specialization five separate library asso 
affiliated with the ALA 


organized twelve entirely 


cations have 


been while 
separate asso jations have come into be 
ing. Undoubtedly it was in part due to 
the inflexible structure of the ALA that 
so much as ociational development took 
place outside its organization rather than 
inside 

While ACRL stems directly from this 
1889 meeting of thirteen librarians in 
St. Louis, it took another fifty years for 
it to complete its gestation and achieve 
autonomy as an integral part of the par 
ent ALA 
thirteen at St. Louis, a 
of college librarians was held at the ALA 
White Mountains conference of 1890 with 
W. IL. Fletcher a 
tle of Bowdoin a 
cial interest that papers presented at this 
first dealt with faculty 
status for college librarians and seminar 


both still 
later 


True to the resolution of the 
eparate meeting 


chairman and G T. La 
secretary. It is of spe 


formal meeting 


vital subjects these 
Thi White 
Mountains meeting was noted as an im 
portant development by editors C. A. Cut 
ter and P. L. Ford of the Library Journal 
they 
and interests differing in many 
as radically from the Free Public Librar 


libraries 


sixty year separate 


College libraries said, “have needs 


respects 


ies as have the state libraries 


In spite of this recognition of differing 


needs and interests the college librarians 


were apparently reasonably content to 


meet and discuss affairs and develop 


ments of mutual interest without any 
eparateness. At the Phil 
1897 there was 
There W. I 
for many years one of the mov 
the 
again as chairman ol the section on Col 
lewe and Reference Library Work. Before 
a meeting of the section he said that after 
the ALA could 
and enter a new era 
manifest, he hopefully main 
the that the ALA 


be re incorporated to become a truly rep 
He noted with satisfac 


clearly defined 
ack Iphia Conterence otf 
ome further 
Fletcher 


ing spirits of 


development 


college group, served 


twenty one years put 
away childish thing 


This 


was 


uggestions 


resentative bod, 


that the Association was, for the 
first time, meeting at that conference by 


Subsequent 


tion 


clearly scheduled sections 


development unfortunately, did not bear 
out Fletcher's optimistic analysis 

At this 1897 conference a committee on 
organization of the college section, con 
sisting of Willard Austin, Olive B. Jones 
and Clement W. Andrews 
report recommending that branch organi 
zation be such that ALA 
who felt that his work fell in the college 


area should have full privileges to par 


brought in a 


any member 


ticipate in the discussions of the section 
It also recommended that the name Col 
Work’ be 
retained. A constitution and bylaws were 
Under 


loose and informal organization proposed 


lege and Reference Library 


however, not suggested the very 


the college librarians 
ALA for an 


other twenty five years. The word “work’ 


by this committee 


continued to meet within 
however, was apparently tacitly dropped 
from the name which quickly became 


“College and Reference Libraries Sec 


tion.” 
REORGANIZATION AND First CONSTITUTION 


It was not until the Hot Springs Con 
ference of 1923 that the under 
the chairmanship of W. E. Henry of the 
State Washington got 
around to reorganizing and, for the first 


time, to adopting a constitution designed 


section 


University of 


to provide a more satisfactory relation 


ALA 


response to increased grumblings of dis 


with This move was probably in 


content among the college librarians 
about the lack of emphasis at headquar 
ters in annual conferences and in publi 
cations on the problems and needs of col 


The 


which were to become 


lege libraries were complaints 
increasingly audi 
ble and insistent in the next filteen years 

The as adopted in 1923 
provided for a chairman, a secretary and 
three with the 
ALA also serving as the treasurer of the 
section. Dues of 50c per member, outside 


the ALA established 


This move appar 


constitution 


directors treasuret! ot 


dues scale, were 


toward formal status 


Oritcins or ACRL 


ently had a stimulating effect, as attend 
ance at the Saratoga Springs Conference 
of 1924 rose to 240 as compared with 90 
in the year. At 
Saratoga Springs the bylaws originally 
adopted the 
designation of the ALA treasurer as sec 
the func 
A requirement for 


previous organizational 


were changed, eliminating 


retary and assigning treasury 


tion to the secretary 
auditing of the limited funds of the sec 


tion was also dropped 


DIscONTENT 


Under these revised bylaws the College 
and Reference Section 
ued to meet for a period of years with 


Libraries contin 


only limited attendance and interest and 


mounting evidence of discontent among 
college librarians over their status within 
the ALA 


where there was increasing talk of organ 
librar 


This developed to the point 


college and university 
entirely 


separate association Symptomatic of this 


ization of 
ians into an independent and 
trend was the Administrators 
Table of the section at the 1931 Confer 
ence. There Nathan Van Patten discussed 
the question, “Is a Separate Organization 
of College and University Libraries 
Needed?” He emphasized, within the col 
group, the differing 
of the larger univer 
is from 


leve and university 


needs and interest 
ities and the small colleges It 
probably 


Research 


and 
Association of 


thi meeting very 
that the 
Libraries sprung 
James T. Gerould spoke at this round 
table of the historic feeling that the prob 
lem ol colle Ke 
had not been adequately taken care of by 
group in the A College li 
he said. a minority group 
lack of appreciation at 
Charles H. Brown, 
later to take a leading role in 
ACRL into this 
that he was not convinced of 
the need of an organization entirely sep 
ALA, but that 


a stronger section, with complete 


paper 


and university librarians 


any sociation 
brarians were 
suffering from 


ALA 


Ww ho Wa 


headq iarters 
bringing being said at 
round table 
arate from it was clear 
that 


autonomy for its own affairs, was needed 


Round 


It was emphasized, at this meeting, that 
important projects, the 
List of Serials, had been carried 
out entirely independently of ALA head 


many such as 


inion 


It was also suggested that the 
the 


American Association of University Pro 


quarters 
section be made a_ subsection of 
fessors 

As a result of 
tions such as these the ALA Council, at 
this 1931 conference, authorized 
the appointment of a College Library 
Advisory Board was to take an 
pert affairs 
of the 


which 


criticisms and sugges 


same 


which 
library 
directions. One 
of this Board, 
was established under the chairmanship 
of Donald Gilchrist of Rochester 
statement 


important in college 


in a number of 
first assignments 
was to 


prepare for council a on col 
lege library services which might be han 
dled at ALA headquarters Significantly, 
and as an evidence of the weakness ol 
the College and Reference Libraries Sec 
tion, this 
pointed, not by the section, but by the 
ALA Executive Board. Further council 
action recognizing the needs of the col 
lege libraries was its approval, at the 
New Orleans Conference of 1932, of the 
recommendation of the new College Li 
brary Advisory Board for a full time see 
Duties 


assigned to this staff would be to collect 


important committee was ap 


retary and staff at headquarters 


and study college library data, to furnish 


information, to visit college libraries on 


to publish studies and biblio 


request 
graphical aids and to seek to strengthen 
college libraries 


relationships between 


learned societies, and educational asso 
ciations 

These recommendations of the College 
Library Advisory Board, clear 


cific as they were, and fully approved by 


and spe 


the council, nevertheless languished un 
fulfilled in the morass of ALA and head 
quarters procedures, priorities and finan 
this 


college and university librarian 


cial commitments. Under situation 


_were be 
coming more and more restive and there 
talk, in convention corr 


was increasing 


dors. in meetings, and in correspondence 
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of an entirely independent college and 


universities library association 


REORGANIZATION Comm™itrer APPOINTED 


It was at the Richmond convention in 
1936 that the College and Reference Sec 
tion took the first direct 
ociation within ALA. Dis 


weak and powe rles 


tep toward an 
autonomou a 
atisfied with it 


dition 


con 


and acutely aware of mounting 
trong reorgani 
able and dy 
Harve’ 


ho Was 


criticisms it appointed a 
under the 
namic leadership of Charl 
Brown of Iowa State College 
trategically, to serve a 
Third ALA Activitie 

Brown Committe 
view the 
Reference 
in a comprehensive and far reaching re 


the key document of ACRL 


vation committee 


al chairman 
of the 
Thi 


to re 


Committee 

at once undertook 
history of the Col 
Section and to bring 


entire 
lege and 
port which | 
history 

The committee 
years of the College 
tion as a weak 
the ALA and its 
attract 
brary 


reviewed the many 
and Reference Sec 
unit of 


consequent inability to 


and struggling 


ustain interest in college li 
activities. It noted that 


ource of funds was a 


and 
woe 


the section 


and 
only 
small separate dues fee uperimposed on 
ALA dus that the College Library Ad 
visory Board was an agency of the ALA 
Executive Board and not of the Section 
that in the last fifteen year: 
librarian had elected to the 
Board had 


been made toward the appointment of a 


only one col 
be 


that no 


lege 
Executive progres 
ecretary for college affair 
as appre ed by 1932 
that most of the work at he adquartet did 
itself with 
It reported on the basis of a 
1,170 
and to 
that a 


headquat ter 


the council in and 


not concern college interest 


and alflair 


questionnaire ent to college and 


university librarian which it re 


ceived 321 replie much stronger 


reference ection was essen 
although by 


that the questionnaire re 


colleve and 
tial. It found 
majority 


a rather slen 


der 


spondents believed that it was preferable 


to constitute a revitalized organization 


within the ALA 


Committee further found 


The 


that the continuing failure of college and 


jrown 


satisfac 
tory lack 
of interest on the part of ALA officers but 
to the intrinsic nature of the ALA itself 
which 
the work of 
them 

paid It 


reorganized 


university librarians to achieve 


organization was not due to a 


was not constituted to encourage 
pet ial groups and to permit 
a share of dues 


ALA be 


the establishment 


elf direction plus 
suggested that the entire 
to pe rmut 
of autonomous units concerned with spe 
cialized phases of library work. This im 
document saved the 


portant probably 


ALA from exploding into an extensive 
fragmentation of asso iational interests 
efforts work. With discernment 


statesmanship it placed a finger squarely 


and and 
on the factors which had pre vented satis 
factory organization of college and refer 
ence librarians and of other non public 
librarians for more than a half century 
The reorganization committee also ap 
pointed a subcommittee consisting of 
Arnold Carl White Paul 
Howard to consider activities which the 
College and Reference Section might un 
dertake. This 
in effect, that the ALA either put 
shut up about the 
secretary approved in 1932. It 


Trotier and 


committee recommended 
up or 
college headquarters 
also 

gested a wide range of specific activities 
which should be undertaken to promote 


the work of college libraries 


Tue Association Is Creatrep 

The principal item of business at the 
Kansas City Conference of 1938 wa 
ideration of the commit 
tee report vhich by that time had reached 
a third draft stage The 
adopted and bylaws were appre ved recon 
tituting the College and Reference Sex 
tion as the Association of College 
Reference ision of the 
ALA College Li 
braries Refer 
Teac her 


con 


reorganization 


report Vas 


and 
Libraries, a div 
subsections 
College 
Libraries of 
Institutions, and University Li 
At long last the college 
after 


with five 


Junior Libraries 


ence Librarians 


Training 


braries univer 


sity and reference libraries many 


Devetopment or ACRL 


years of semifrustration and groping, 
were under way with an effective organi 
zation that was an integral part of ALA 

For the first 


water 


associa 
inderstandably a shake 
down and try out period, Frank K. Wal 
ters of Minnesota was at the helm 
Willard P. Lewis of Penn ‘State as secre 
tary and J. Periam Danton of Temple as 
urer. On the first Board of Directors 
Jackson Towne of Michigan State 
Blanche McCrum of Wellesley and Willis 
Kerr of Colleges. Directors 
enting the section 
Johnson for the 
Shores for the teacher training 
Herbert Anstaett for the colleges, 
Mabel Conat for the reference librarians 
Donald Coney for the 
To the section family there was 


immediately, 


annual cruise in 


tional 


with 


treas 


were 


Claremont 
repre were B. Lamar 


junior colleges, Louis 
institu 
tions 
and university 
libraries 


added 


tural 


the agricul 
1941 
These 
two were combined in 1951 as 
the Pure and Applied Science Section to 
ACRL to it: status as of 


almost 


libraries, by petition, and, in 
the Engineering Libraries Section 
sere tions 
bring section 
1956 


Tunes Becin Hapren 


The effect of autonomous status for the 


college librarians within ALA was imme 


diate and electric. Interest in the new 


association zoomed, convention 
multiplied took on 

Member hip increased rap 
the few hundreds of the College 
Section The ( ollege Li 
Board, which had 


during the thirties 


programs 


and additional zest 


and stature 
idly 
Reference 

Advisory 
yeoman erviet 
that it could now safe ly 


Most 


and 
done 
felt 


recommend itself 


brar \ 


important of all 


out ot e»% tence 


born 


and Re Libraries Wa 


Colle je 


rh ournal unique among associa 


literature library or otherwise 


able 


tional 
under the 
Kuhlman it 

full bodied 
1939 


editorship of 
prang into being full 
Volume 1, Num 
isa balanced and 
full 


and no evi 


because 
A. F 
blown and 
ber 1, December 
mature journal with 114 pages of 


cale article ind features 


dence of the preliminary and infant grop 


ings of most new publications. This, more 
than anything, demonstrated the pent up 
associational and professional needs of 
college and university librarians and 
their readiness for progress and growth 
the 
ments had been fashioned 

It would be difficult to over assess the 
effect of Col 


college 


once necessary vehicles and instru 


vitalizing and stimulating 
and Research Libranes on 
librarianship and on the growth and de 
velopment of ACRL. “The time has long 
Editor Kuhlman, his 


statement single 


passed,” said 


introductory when a 
veneral library organization and its offi 
cial journal were adequate to meet the 
professional needs of college, university 


Noting Abra 


analy SIS 


and reference librarians 
ham Flexner’s emphasis, in his 
of a profession, on a medium of commu 


nication, Mr. Kuhlman said, “It ha 


the absence of a professional journal de 


been 


voted specifically to the interests of col 


lege. university and reference librarie: 


which no doubt accounts, to a large ex 
tent 


dealing with these institutions.” Mr 


for the lack of a definitive literature 
Kuhl 
literature to be 


man found the existing 


underdeveloped, widely scattered and 
lacking in stature This, he said, the jour 
nal now being launched would help to 
The truth of this 
demonstrated by the 
which College 
Libraries ha: the 
brilliant editor hip ively ol 


A. F. Kuhlman, Carl M. White, E. W. Me 
Ernest J. Reece, and Maurice F 


correct prognosis 1s 


solid 


and Research 


amply series 
of volume: 
under 


since attained 


SUCCESS 


Diarmid 
Tauber 

While College and Research 
was off and running immediately, not so 
which it was the offi 
ALA easily 
It took time, in 
and structure 

staff to re 


Libra TICs 


the organization for 
The 


spot 


cial orvan could not 


change it: pite of 
its reorganized machinery 
for it 


onent 


and its headquarter 


and financing 
Funds for the 


long awaited and long promised executive 


thinking, activitie 


to the new order of things 


secretary at headquarters were still not 


available Rumblings of discontent among 
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college librarians grew correspondingly 
There was much talk and some planning 
ACRL out of ALA entirely and 
establish it 


to take 
ome col 
1940's 
sure to take 


headquarters on 
Officers of the 
were under con iderable pre 
this drast« 


lege campu early 


A Heapeuarters Starr at LAst 


It was not until ALA came to the hard 
decision to draw on principal to finance a 
ACRL that the 

finally con 
in, April of 
of Erret Weir 
Rush resigned 
Clark University to 


the first executive secre 


headquarter tall for 
council approval of 1932 wa 
Thi 
1947, during the presidency 
McDiarmid 


his librarianship at 


happened 


surmmated 


when Orwin 
vo to Chicago a 
tary of ACRL 
Mi Ru h 
weight 
for thi 


beginning 


one to throw his 
ideal 
period. He 


smoothed the 


never 


around, was the ecretary 


formative made the 


and and 


way 


then left in October of 1949 for the high 
plateaus of Wyoming and the University 


at Laramie. Under the leadership of 


Mr Ru h 


creasingly to feel that at last they had an 


college librarian be Zan in 


effective organization. More and more of 


them expressed this through membership, 
which during 194748 alone increased by 
more than 1,000 
3,000 

To take the place of Mr. Rush 
came young Arthur Hamlin fresh from 
the University of Pennsylvania Under 
Mr Hamilin’'s dedicated 
work ACRL has grown rapidly in pres 
tige and accomplishments. It has achieved 


reaching a total of over 


there 


usta ned and 


but reasonably effec 
tive division of membership dues with its 
parent ALA so that it must no longer, in 
effect, eat 


a somewhat uneasy 


seed corn. It has also become 


with its sections and 
ALA. Its mem 
5.400, it is in a 
financial official 
with the best of its class in 

it is issuing other publi 


oundly integrated 
better integrated with the 
bership is now ove! 
healthy 
journal rank 

field 


stature, its 


condition its 


whatever 
thriv 
amply calling forth intelli 


cations of ections are 
ing, and it i 
vent and able leadership from its ranks. It 
took a long time, but one hundred years 
after the 


and 


beginnings college, university 


reference librarians have a trong 
virile. and effective organization equal to 
the difficulties chal 


lenges ahead 


opportunities and 


Headquarters Activities 


A SHARP, CLEAR picture of ACRL head 
quarters requires an understanding that 
ACRL is a ALA that 
description ot divisional activity 
sarily involves a part of the ALA 
vram. The primary function of ALA is to 
render services for the library profession 
ACRL and ALA the 


have a profound influ 


part of and any 
neces 


pro 


Insofar a benefit 
prote sion, they 
on the well being of every librarian 
the ACRL 
second floor front com 
the old 
fashioned. reconverted mansion which is 
ALA East Huron 
Street in Chicago. Here, an active staff of 
the 


office I a 


ence 

Phy 
offic e a 
with 


ically headquarters 
room 
large 


plete fireplace, in 


headquarters at 90 


the publi 
clerk 
with their typewriters telephones 
and visitors hold forth Like 
staff area, ACRL head 


crowded, active place 


four executive secretary 


cation ecretary and a 
typist 
file cabinet 
many a library 
quarters 1S @ noisy 


With 


now the program. The major effort is de 


so much for the setting, consider 


voted to five prin ipal areas 
PUBLICATIONS 


Best known is the publication program 
an activity which takes most of the time 
ot two staff 
lege and Research Libranes 


work 


the solicitation of advertising and styling 


members. Our journal, Col 
involves an 
enormous amount ol ranging from 
of manuscript to distribution of a journal 
as well as to 
ACRL Mono 
graphs are prepared for manulacture and 
sold by this ofhes 
numerous ne 
card Series 
Publishing 

pec ial work such as thi 


Almost 


which goes to the member 


non member subscriber: 
In addition there are 
ACRL Micro 
with the ALA 


and occas ional 


letters, the 
cooperation 
Department 
manual 
publication 


synonymous with 


should be “investigation and research F 
Since the program 1s designed to encour 
ave worth while studies as well as to com 
municate those already made, the actual 
publication record is good with one im 
portant The 
not taken leadership in the development 
of definitive full length studies. Evidence 
of this is the deficiency of the ALA Pub 
lishing Department list of titles pertaining 


librarianship 


exception Association has 


to college and reference 

The headquarters office, in 
with the ACRL Publications Committee 
research 
and writing and to publish the bes work 
of ACRL members for the information ot 


all 


cooperation 


seeks to encourage individual 


ASSOCIATION 


details of ACRL 
the executive secretary 

ACRL has more than 
approximately 50 officers 
100 


serving on fifteen principal committees 


BUSINESS OF THE 


The 


sarily 


business neces 
center in 
and his secretary 
5000 member 
well committee members 


and ove! 


nothing of sectional 
This 


corresponden¢ 


to Say numerous 


committees organization inevitably 


involves heavy process 


Add to 


conference arrangements 


ing of memberships, and elections 
this 


and a score of related lesser chore 


institutes 


a watch 
the 


filing of reports by officers and chairmen 


The executive secretary kee p 


ful eye on such normal duties as 


(sections, committees and chapters), and 
of these through the press. He 
that are ap 
pointed that the main and sectional elec 
held, that 
minutes prepared 
officers 


often 


sees many 


makes sure committee 


records are main 
forth 
indo« 

with 


purpo ‘ 


tions are 


tained and so 


Most 


trination 


new require some 


and 


help 
this 


reque 1 


For 


their assigned duties 
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variou mimeographed tatement have 


uch a Suggestions for 


Officers 


been prepared 
ACRL 
for ACRL 
titles are av 

Although 


the ofheer 


Suggestions 
(both 


o 
section and 


Committee Chairmen 
ailable nm reque 

final respon ibility rests 
headquarter doe a great 
annual conference 


Month 


many of wh ( h 


deal of wor) the 


and midwinter program of plan 
ning and work on project 
are eventually discarded, lie be hind these 
programs. A lat hare of the responsi 
bility for we rkinw out the details ot 
plicate d chedul 
and programs is a 


tated ob 


com 
conterenc meeting 
imed 
headquarters oflice. A 
ACRL in 1955 wa 


and 


report 
by the 
jective 


ai balan ‘ d 


ocial activity for 


program of work 


annual conlerence Such a ivnments 
are not easil vorked out 


Each ALA divi 
ary has the 


ional executive ecrTre 


dual re ibility of operat 


an ALA 


ert utive 


pron 
ing hi 
tall 


wcretary olf 


hop and 
member At pre 
ACRL serves 
ALA committe take 
over all 

takes overt 


ALA 


for 
tall 


four part in 


discussions and planning 


time to time 


for the 


from pecial as 


immment executive secre 


tary 


House ON PROFESSIONAI 
PROBLEMS 


Another principal activity is handling 


the requests tor information on 


ional proble nis whi h come in each day 


Those 


must be 


which cannot be an 


mail quertes 


wered ai knowled ed and re 
ferred to other people at ALA headquar 
the field Many 


loan of material 


tion 


ters or in que 


involve the Sometime 
extensive study 
sary Many 
ree tly on the basis of per onal experience 
ACRL file 

that 
Literature 


and discussion is neces 


questions are an wered di 
or information in the (Gener 


ally speaking it is assumed librar 


have access to Library 
and the principal library 
Neither this office the 
ordinarily make bibliographical 


The chief 


riodicals 


ALA 


sear he 


nor library 


instrument in performing 


the documen 


library 


this function 1 extensive 


lary and 
which is maintained in the ALA 
Some years ACRL head 


a maior effort to have col 


collection on problem 
practice 
library 
quarters 
lege librarians put ACRL on their mailing 
list for ndboolk state 
ment 


For a detailed picture of the type of data 


annual reports, hi 


of policy, form and other material 
article by 
Documents Reflecting 
Librar Adminis 
1950, issue of 
ACRL Tria \ 


and collected ee the 


wanted 
N. Orwin tu h 
Current Practice in 
tration in the October 


C&RL, pages 332.36 


able to teil 


the librarian just vhat c1 


for his particular 


diflerent 


lation ‘ m i Dest 
library ample forms trom 


tems are loaned to he lp him make his 


owt choice 

ACRL headquarter 
vith the ACRL Buildin 
ALA have for 


years given good serv 


ith close coopera 
tion Committee 
and the librarian 
ber ol 
king i Vi on 


The ALA 


lection of 


library buildings 
well chosen col 
building 
and other pertinent 
ACRL headquarter 


recommend 


library ha i 
plan: 


raph 


photog 


blueprint material 


for loan regularly 


planning procedure an 


swers specific question recommends the 


use of consultants, and occa ionally gives 


detailed criticism of floor plan 
SpoKESMAN FOR THE PROFESSION 


Related to this clearing house function 
is the obligation of any prot ional asso 
man 
world 


lair shi of 


librarianship 


ciation headquarters to act a spoke 
for the profession to the 
ALA and ACRL receive a 
the 


which come up in other profe 


outside 


problem involving 
and 
in departments of the 
and with 
individual all over the world. The re plies 
which ACRL headquarter 


ial statu 


learne d ocietie 


state and national governments 
writes take on 
semi offic and consequently have 


to be framed with care. In this function 
ACRL acts in matters primarily concern 
ink college and reference libraries Exam 
ples of these problems include planning 


the itinerary for foreign university librar 
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ians who wish to observe American 
librarianship at first hand, visits to NEA 
and ACE he adquarter ; 
and to e tablish closer working 


to discuss specific 


proble m 


relation and understanding of the 


hips 
education 
vith the 


Council, ac 


place ol liibrarie inh higher 
many 


Publishe 


book trade groups 


subje ct 


corre 

American 
crediting a lation 
foundations government 


t of other 


philanthropi 


and a hos inquirers 


Responsipitiry FoR L&EADERSHIP 


vreat responsibility 
the 


there 1s a 


headquarte! to be ensitive to 


ion and to give leader 


needs of the profe 


force, and direction to the Associa 


hip 


tion's program. The emphasis must be on 


leadership directions 


Directors 


enlightened 


the Board of will exam 


Under 


before acceptance 


ine 


board, at each 


normal! operatior the 


meeting, consider ome new program ot! 


emphasis prepared by headquarters for 
the A 

This office acts as 
information on needs 
to the office 


about all 


ition 
a clearing house of 


Me mber 


vith complaints or sug 


regularly 
turn 
orts of professional 
Some, like postal 
from the Congressional 
handled if not 


extraordinary 


gestion 
and 
deletions 


need problems 
rate or 
Record, are easily easily 


corrected, Other present 


difficulties: for example, the general prob 
vhat preparations, if any 


wholesale destruc 


lem of 
for the 


pos ibility of 


to make 


tion of libraries in atomic warfare. The 
proposal for a study to develop better 
habits of reading and book ownership in 
students is an example of a need 


translate d 


college 
often expressed by member 
the headquarters 
the Board of Di 
rectors for consideration Subsequently it 
wa approved by the ACRL 
by the ALA Executive Board 


Leadership i accompli hed by 


into specific term by 


office, and prese nted to 


board and 


al 
writing in professional journals and by 


speaking at meetings, by observation and 


discussion around the country, as we ll as 


by corre pondence and per onal judg 


Notes from the 


data 


ment. The annual report 
ACRL Office 
pear regularly in C&RL are the media for 
the 


and othe which ap 


leadership tor 
regular visits by 


contributing toward 


membership at large 


the executive secretary to libraries, con 


ferences, and other professional meetings 
are an indispensable adjunct to this 
many and deficiencies 


There are wap 


in headquarters services. Use the services 
as vou can and, if possible, be charitable 


about the While the Association 


primarily to serve the profession 


failures 
exists 
it must have a ¢ lose working relationship 
with the mem 
bership which is the profession. Finally 
remember that ACRL headquarters has 
it is im the 


a daily give and take 


existed for only a few year 


formative period, and its development de 


pends very much on the « xpressed opin 


ion and needs of its current members 


Publications Program 


rar 
¥ PROVIDE A MEANS for effective com 


munication between librarians of college 
ACRL 


sponsor three major publication and ha: 


university, and reference libraries 
a hand in the preparation of a number of 
other 

College and Research 
official journal of ACRL, ha 
lished quarterly in January, April, July 
and October 1939. In January, 1956, 
C&RL a bimonthly publication 
with six issues of 8096 


the 
been pub 


Libraries 


becarne 
pages. It has a 
C&RL 


university 


new face and format includes 


articles basic to college and 


reference library operation; annual sta 


tistical 
300 


and salary information tor ome 


representative institutions of higher 


education: critical surveys of new periodi 


books of 


and discussion 


cal reviews of outstanding 
interest to the profession 
buildings 


Winchell’s 


appear in 


of developments in library 
Constance 


Bool 


Supplements to 
Guide to Reference 
C&RL semiannually 

The journal is sent to all members of 
ACRL who pay ALA dues of six dollars 
also on sub 
College 


and Re search Libraries now rene hes over 


or more, and it is available 


cription for five dollars a year 
5.000 members and 700 non members, in 


cluding leading librarians in more than 
10 foreign countries 

The editorial board includes 
F. Tauber, Editor, Carlyle Frarey, Ralph 
Ellsworth Nyholm, Walter Wright 
Lawrence Thompson and Robert Downs 
Manuscripts should be addressed to Edi 
tor Tauber at the Columbia 


New York 27 


advertising 


Mauri 


Jen 


University 


Library Inquiries on such 
requests for re 
prints, and subscriptions should be ad 
dressed to ACRL headquarters 


ACRL Monographs began publication 


matters as 


1952. and now number four 


including 


in January 
titles 
jects as library buildings, library history 


teen such diverse sub 


bibliographical style manuals, reference 


service government documents and 


studies of the characteristics of researct 
New titles include Library Co 
the British Isles, by Ralph 


Library Instructional Inte 


literature 
operation tn 
T. Esterquest 
gration on the College Level the report 
of the fortieth conference of Eastern Col 
lege Librarians, and The Development ot 
Reference Seri ices tn America Resea rch 
Libraries by Samuel Rothstein The 
Monographs are published by ACRL at 
to supplement C&RL 
items too 


intervals 
In general they 
lengthy for publication in C&RL and par 


irregular 
consist of 
ticularly suited for presentation as sep 
arates 

Manuscript contributions are welcomed 
from anyone. Manuscripts should be ad 
dressed to David K. Maxfield, ACRL 
Monographs Editor, at the University of 
Illinois Library 
Division, Chicago 11, Illinois Other mem 
bers of the editorial board are 
Jenkins, Rolland E. Stevens, Fritz 
and Howard Winger 

ACRL Monographs are 
to be sold at cost 


Chicago Undergraduate 


Fran es 


Veit 


priced sepa 


rately There is no an 


nual subscription rate, since trequency ol 


issue is irregular, and individual num 


bers vary greatly in size and price. Stand 
ing orders should be placed to insure 
advance pay 


uegested. Or 


continuous receipt and 


ments of five dollars are 


ders for separate copies totaling less than 
one dollar must be paid for in advance 
(send cash check: no billing) 
Checks should be made payable to the 
Association of College and Reference Li 


braries All should he 


stamps or 


order addressed 
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to ACRL Monographs, American Library 
Association, 50 E. Huron St Chicago 11 

ACRL Microcards the first of 
appeared in July, 1953 include works in 
all fields of librarianship and bibliogra 
which, for 
for other types of publication 


which 


phy technical reasons, are not 
suitable 
Manus ripts are 
of librarianship and bibliography Should 
fields 


e and reference field 


considered in all fields 


bibliographers and librarians in 


other than the colle v 


initiate microcard series at any time 


accepted 


for 


manuscripts will no longer be 
fields. The editorial 
Microcards includes Editor 
Thompson Director of Li 
of Kentucky, Lexing 
hould be ad 
and E. Heyse 
Abstracts of 


in those board 
the ACRL 
Lawrence 5S 
brari University 
ton (to whom manuscript 


Felix Reichmann 
Mana in Editor 


dre sed) 
Dummer 


In 1955 the A began a 


campaign to raise funds for national 
ist college 


sociation 
distrib ition to a libraries 
Initially thi 
tax Suppo! ted liberal arts colleges 
with 


tatus 


has been limited to non 
and 
immediate 
The first 
the United 


whic h 


colle ve 


to junior 
plan tor four year 
came from 
Steel 
principally for 


of liberal arts colleges for 


assistance 


State 


Foundation vave 
distr ibution 


to core 


trenvthening or modernizing library 


learning tools 

leace rship of the Com 
Project the 
build up an 


teaching or 

Under the 
mittee on Foundation 
Association expect to 


nual amounting to sé veral 


hundred thousand dollars. This money 


upport 


is being sought principally from busi 
ness and industry 

The Association ha 
report on the handling of the United 
States Steel Foundation grant of 1955 
the need and the 
Assoc 


ant 


published a 


of college libraries 


iation’s program for handling 


The ACRL Program of Grants to College Libraries 


the ACRL Microcard 
College and Research Libraries as well 
as in other library journals. All orders for 
this series should be addressed to Micro 


Re wh 


series appear in 


publication Service, University of 
ester Press, Rochester 3, N.Y 

The ACRL publications program also 
may be seen in a number of less tangible 
ways: for example, in the various section 
that the 
specific needs and interests of their mem 
bers: in the cooperation of ACRL with 
the ALA editorial committee in procuring 


newsletters communicate more 


and judging manuscripts in the college, 
university and reference field; and in the 
the ACRL Publica 


re search 


continuous study by 


tions Committee of needs for 
and publication in the college and refer 
ence field as well as in certain aspects of 


bibliography 


Present plans call! for the distribu 
Wide pub 


grants ay ailable 


tion of grants in the fall 
licity is given to the 
and all institutions are invited to 
apply. It is hoped to have some funds 
each year for the following purposes 
to purchase books and related mate 
(50°, ); 
special instructional 


AV 


reader ote 


rial for equipment necessary 


for purposes 
machine microfilm 


(10 15'.) 
librarian to 


such as 
consultative 
tudy 


vices of a senior 


institution on library 

(10°. ) 
studs 
re earch in library 


and ady ise an 


needs and library 
stali 
(10°. ) 


problems (15 ) 


program 


investigation and travel 
and ba 
Special vrants may 
be made occasionally for other pur 
poses 


It is expected that thi 


needs 


will 
provide an 
directly to 


activity 
publicize library 
increased flow of money 
source 
the 


role of the library from college admin 


libraries from philanthropi 


and win greater recognition of 


istrators 


Darter 


1938 3 


1999 
1940 
1941 
1942 
1945 
1944 
1945 
1946 
1944 
1949 
190 
1951 
1952 
19535 
1954 


ACRL Section Chairmen, 1937-1955 


Juntor 


ARIE Coucece LIBRARIES 


Herbert B. Anstaett 
Evelyn S. Little Elizabeth Neal 
Lucy E. Fa Hele Hutching 
Robert E. Stauffer Gladys C 
Anna M. Tart Maysel 
Fowler Wave I 
Wave I 
Wave I 

I 

I 


Jertha Ferguson 


Johnson 
B asker 
Juliar Nogyle 


Julian 


Julian 


Fowler Noggle 


Fowler 


Nogygle 


Nogyle 


Wave 


jrown Mary 


Julian S. Fowler 
Helen M 
Evelyn S. Litth Roewekamp 
Ermine Stone Ardis Anderson 
Wyman Parker Frances L. Mea 
Eileen Thornton Lala R. Thompson 
Mary EF. Milles Mary E. Kauffmann 
Donald C. Davidson Ruth E. Searborough 
Helmer L. Webb Lottie M. Skidmore 


Ruth Porritt Homes 


Clay 


Loui ‘ 


Nellie 


AGRICULTURAL 


LIBRARIES 


A. F. Kuhiman 
Nathan van 
Far! No Manchester Martha Cullipher 
Harold L. Leupp Eugene H. Wilson 
John J. Land Lucia Haley 

Ralph A teal L.. Day 
Ralph A. Beal Emily L. Day 
Ralph A. Beal Emily L. Day 

Jens Nyholn “dmon Law 
Kobert A. Miller arm G. Hodgson 
Stephen A. Met urthy hn Moriarty 
Guy R. Lyle Nelli | Branch 
Frank A. Landy 

Raynard C. Swank 

Arthur McAna 

Lawrence 


Richard Lowsdon 


Patt or 


LIBRARIAN 


Paul North Rice 
Clara Van Sant 
Charles McCombs 
Sarah H. Griffiths 
Fanny Coldren 
Mary N. Barton 
Herbert F. Ricard 
Mary B. Brewster 
Herbert F. Ricard 
Florence M 
Robert W. Christ 
Robert W. Christ 
Dorothy M. Black 
Milton Russell 
Elizabeth Findly 
Frances Stalker 
Everett T. Moore 
Elizabeth Bond 


ENGINEERING 
Scnoot 
ARIES 


Harold Lancour 
Harold Lancour 
Harold Lancour 
William L. Hyde 
Madelaine Gibson 
Madelaine 


Johanna E 


Gibson 


moO 41 3 


Gifford 


Allerding 
Dorothy M. Croslane« 


TEACHER 
TRAINING 


INSTITUTION 


Sadie T. Kent 
Charles E 

Helen A. Russell 
Daisy L. Anderson 
Charles V. Park 
Welch 
Welch 
Eleanor Welch 
Eleanor Welch 
Emma Wiecking 
Lyndal Swofford 

J. H. Lancaster 
Frances G. Hepinstall 
Marion B. Grady 
Wendell W. Smiley 
Bernadine Hanby 
James E. Green 
Marion B. Grady 


Graves 


Eleanor 


Eleanor 


AND 
Science 


John H. Moriarty 
Robert E. Bett 
Donald 


Jane Ganfield 


Thompson 


| 
1940/41 
941/42 
1942/43 2 
1943/44 
14445 
146/47 Jt 
14746 
49 
7 
1951/52 
1. Organived a ubsection 
1952 / rrians Sectic int 1940/41 
1953/54 tios iy red 
as a section in 1944/45. 4 Librarie 
1 Engineering chool Libraries section erged 
o PA In 1961 
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I. SUCH A LARGE organization as ACRL 
the may despair of 
evel For this reason 
ACRL attempts to out 
through 
chapte rs 


younger members 

winning recognition 
on a geo 
repre 
entatives it 


subdivided by type of library and type of 


reach 
the 
likewise 


graphical basi state 


and is 


work into six separate sections, one each 


in college, university, Junior 


for people 


college institutions for teacher training 


institutions emphasizing pure and applied 
science well as in reference work (all 
types of libraries) 
zations give considerable opportunity for 


These section organi 


members to hold office or serve on com 
mittees and take part in conference pro 
let their own pro 


ecuons 


grains, set up their own committees, often 
wsletters, and get necessary funds 

ACRL treasury 
among 


Section 


creditable new 


issue me 
the 
activity 

Reference 
ple 
ha 


important matter 


The extent ol 
The 
exam 


letter 


from 


varies widely them 


Librarian: for 


out a very 


put 
a half dozen committees busy on such 
international library 
It is 
promoting membership. On the 
the U ity Section 
ha dor 


it has 


and me reference tools very 


loan 
‘ if} 
hand 


lar pie 


other niver 


equally been relatively 


mant except a conducted elections 
midwinter 


by 


The nature and extent 


conference and 


lack of activity 


ranged 
Thi 
neglect 
like 


and energie 


and at 


program is de 


ign, not 


activity varies with the inter 


wise 
ot 
st sections operate without a consti 


section leadership 


tution and bylaws. Matters of importance 


should be brought to the membership at 


conference or midwinter section meet 
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Sections 


the 
the 
the 
the 


what 


considerable extent 


To a 


chairman 


Ings very 


section (who serves from 
ot 
conference) determine 


that 


end annual conference through 


what 


by 


next 


section will do year and 

means 
Specifically 

mittees and appoints members to them (a 


the fall 


usually prepares 


the chairman sets up com 


nominating committee in is a 


must). The 
newsletters or any other communications 


chairman 


for the membership which are mimeo 


granhed and mailed by ACRL headquar 
midwinter and annual confer 


ters 


en the chairman arranges the program 
(if any), gets the speakers, arranges with 
ALA for time and place He serves 
the ACRL 
estimates 
the ACRL 


an annual report for 


ACRL 


ote 


member on 


non voting 
Directors 


needs 


i a 


ara sec 


tional jinancial 
budget and prepare 
inclusion with the published 
report 


Most 


chairman elect 


a vice chairman and 
ha if 
the to 
hi 
ection elect 

Five 
who 


In most cases 


ections have 
Thi 


igned duti« 


officer few 


any, a and ha year 


learn and plan for year 
Likewise 
director for a term of three 
the 
form the usual duties 
ballots in the 


results 


observe a 


chairman each a 


of 


per 


yeat 


sections have ecretarics 
they 
section election 


all 


receive the 


certify the and notify candi 
dates 

ha 
ACRL 


“as 


The executive secretary a mimeo 


graphed Suggestions for Section 
Officers which 
prompt sheet on what to do and when to 
do it 


cers and to ACRL members on request 


serves an informal 


This is sent to all new section offi 


Chapters 


ACRL cHarTeR is an 


mean of 


important 


connecting a local or regional 


group of college and reference librarians 


with the national organization and its 
headquarters. The chapter charts its own 
course. The only requirement is that it 


hold annual or biennial meetings and re 
Member: 


not even required to be members of the 


port annually of chapters are 
national association (officers are expected 
to be) 

Although the Constitution has always 
made provision for chapters, none was es 
tablished the Philadel 
phia obtained ap 
proval from the Board of Directors late 


until a group in 


area organized and 


in 1951. For details, see the article by 
A. F. Trezza, “Philadelphia, First ACRL 
Chapter in College and Research Li 
braries, April, 1954, pages 18082. This 


chapter includes the metropolitan area of 


wutheastern Pennsylvania Delaware, 


and adjacent New Jersey. It has held 
regular fullday meetings in the late 
spring as well as evening program and 


business meetings in the winter 

The Philadelphia chapter was shortly 
followed by establishment of state chap 
Illinois and Missouri 


the 


ters in New Jersey 
Keach 


one of these chapters is also 


college and reference (or university) 
section of the state association and has 
the same meetings and officers. These 


chapters are a mean ot clo rT relation 
ship between the state associations and 


ACRL 


In 1953 the college and reference librat 


ians in the Pittsburgh area established 
with ACRL board approval, the Tri State 
Chapter Their regula program has been 


an evening meeting in the winter and an 
all day social and program get together in 
the spring 

Chapters have already proved to be far 
more useful than was originally antici 
It was expected that some chap 
ters would wither on the vine, but 


had healthy 


They provide a device for all members 


pated 
© tar 
all seem to have growth 
who so wish to participate in the ACRL 
locally if The 


chapter is a within 


program not nationally 


handy framework 
which librarians can meet for social pur 
poses and consider professional problems 
of local importance In some case chap 
undertake studies or 
The 


draw people into ACRL membership and 


ters pertorm coop 


erative services chapt r help to 
participation in the national organization 

ACRL headquarters has been making 
no effort to promote chapters. The need 
College 


erence librarians who feel such need for 


must first be felt locally and ref 


local organization and professional dis 


cussion in their areas should investigate 


the ACRL chapter Details will be fur 
nished on request 
Chapter Chairmen in 1955 
Tri-State (Pitts John B. Nicholson 
burgh area) Ji 
Philade Iphia Alphor k Tre 
Missouri Kenneth LaBudde 
New Jersey ‘ William Dix 
Illinois Willian V J ickson 


( OMMITTEES ARE AUTHORIZED only by 
the Board of 
members are appointed for one year only 


Directors. Chairmen and 
by the president (or by the vice president 
to serve during the year of his presiden 
cy) all the 


close of one annual conference and ter 


and appointments begin at 


minate a year later 


Spe ‘ ial 
ern the N: 


constitutional provisions gov 
For those 
which govern committees in general 


Bylaws, Article IV 


A few committees such as that on Con 


yminating Committee 


see 


stitution and Bylaws operate in a standby 
capacity; as with the fire department, a 
state of inaction is normal and appropri 
Most ACRL committees 
assigned specific, constructive work. Com 
should 
from chairmen early in the year and to be 
tasks. Any 
who has not heard from the 
fall may 


ate have been 


mittee members expect to hear 


assigned individual commit 
tee member 
bs 
something is wrong and write the chair 
the ACRL office 


Committees should 


annual 


chairman early assume that 
man oF 
the mid 
Some 
meetings are arranged for in 
the 


often 


meet at 


winter and conterences 


times these 


formally 


conterence 


and are not included in 


program. Committees 
arrange conference 


The Building 


open programs at 


Committee regularly holds 


institutes and the Audio Visual Commit 
te cooperates with the ALA Audio 
Visual Board in occasional institutes 


While fre 


que ntls reappointed for several years all 


committee members are 


appointments are for one year only and 


every committee membership expires at 


the end of conference. A member who 
expects to be reappointed should write 
to the incoming pre ident to learn 


whether or not he is to be reappointed or 


Committees 


replaced. While some continuity is desir 
able, it is also good to spread and change 
that 
members share in the Association's work 


assignments a good deal so more 


Purposes of ACRL Committees 


ComMMITTEE ON Aupto VisuaL Work 


To collect data on and to promote the 


use of audio visual services; to offer guid 


ance to librarians who need advice on 


audio visual procedures and 
related 


make available data both on audio visual 


equipment 


other matters: to siudy and to 


materials of instruction and on audio 


visual research materials; in general, to 
the ALA Audio Visual 


Board in the development of policy re 


cooperate with 


garding audio visual matters on college 
campuses and in research libraries 


COMMITTEF 


To take general responsibility for 
ACRL services and investigations which 
deal directly with college library build 


furnishings 
ALA 


problems of general library architecture 


ings and 


related committees on broader 


decoration and equipment; specifi ally, to 
promote investigation and research, and 
to encourage publication in this area; to 
for 
architects 


be available consultation by librar 


college administrators 
problem: 
when detailed 


to assist the 


ete.. on building: recom 
study 
ALA 


library in collecting data and publi ations 


mend consultants 


and advice is required 


relating to library buildings; to engage 
in active promotion of worthwhile stand 
ards or principles for this area; and, as 


desirable. to arrange for buildings insti 


tutes 


to cooperate Ww ith, 
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COMMITTEE ON COMMITTEES 


ACRL 
tablishment or 


To study committees and to 


recommend the e discon 
the needs of 
the du 


ubje et to approval of 


tinuance olf committees a 
the a 
ties of committer 
the Board of Director 


for appointments to commit 


ociation require; to define 


to solicit recom 
mendations 
tee and to transmit these recommenda 
with it 


and the pre 


tion own advice to the pre ident 


ident elect 


ON CONFERENCE PROGRAMS 


As reques ted’ by the pre ident. to assist 


him in making special divi ional arrange 
conference and in 

the ACRL mem 
bership meeting and general session pro 
and the 


respons! 


annual 


ment at the 


planning programs tor 


the annual conferences 
Note: These 
belong to the president who may 
The 
committee must be careful not to conflict 
with the 
are the proper responsi bilities of ALA 


grams at 
midwinter meeting 
bilitie 
desire them 


tance in meeting 


conference arrangements which 


ON CONSTITUTION AND 
BYLAWS 


(COMMITTEE 


To consider amendments to the Consti 
Bylaws to make 


regarding them 


tution and and recom 


mendations: 


DupiicaTes EXCHANGE 
UNION 


COMMITTER ON 


To take leadership in the general area 


of exchange of materials among college 


libraries by studying needs and methods 
and by promotng and directing coopera 
igned to use most effec 


tive schemes des 


tively any materials made available by 


libraries without charge 


ON Frnancine C&RL 


To assist with the financial support of 
C&RL particularly by of ad 
the promotion of non 


olicitation 
vertising and by 


member subscriptions 
NoMINATING COMMITTEE 


To select candidates for elective offices 


in ACRL. The Bylaws give this commit 
tee specific instructions 
COMMITTEE ON PUBLICATIONS 


To study needs for research and publi 
field 


a pects of bibliogra 


cation in the college and reference 
as well as in certain 
to initiate, edit, and publish, in coop 


the ACRL 


monographic 


phy 


eration publications 


with 


officer, such works and 
serials as may be needed to provide ade 
quate outlets for writings of interest 
ACRL members. At present, the con 

tee publishes the ACRL Monographs and 
the ACRL Microcard Serie 


a close working relationship with C&RL 


and there i 


Mant 


COLLECTIONS 


ComMITTEE ON Rare Books 


SCRIPTS, AND SPECIAI 


To promote wider understanding of the 


value of rare books to s¢ holarly researe h 
and to cultural growth; to encourage 4 
more enlightened approach to the care 
use. and recognition of rare books in all 
libraries; to provide a meeting place for 
the discussion of problems common to the 


be ok 


libraries of 


rare librarian; and to encourage 


become 
the 


these collections to 


active and interested members of 


ACRL 
CoMMITTEE ON RECRUITING 


To assist existing activities and pro 
I 


vrams designed to encourage desirable 
people, especially people with a capacity 
for growth, to enter the library profes 


sion: by a continuing emphasis upon the 
rewards of librarianship, especially in the 
college and reference fields, to encourage 


librarians in training and practicing li 


brarians to remain in the protession, to 
keep informed constantly as to the avail 
ability of professionally prepared librar 
ians in relation to the actual demand for 
properly trained librarians for the vari 
ous types of work in college, university 
and reference libraries; to cooperate with 
the Joint Committee on Library Work as 
a Career 
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CoMMITTEE ON RELATIONS 
witH LEARNED SOCIETIES 


To foster closer cooperation between 


college and reference librarians and 
scholars in other fields of inquiry through 
the various learned and professional so 


metic 


COMMITTEE ON STANDARDS 


To take responsibility for the mainte 
nance of library standards and support; 
lirect standards 
with 


instruc 


the development ol 


librari and to work 


tor college 
accrediting associations on their 


tions for the examination of libraries 


STATE REPRESENTATIVES 


each 
that the Associa 


rie eds 


the Association in 


area and to see 


To represent 
State or 


tion is informed of attitudes and 


developments of libraries and librarians 


within the state or area. Some specific 


tasks are to promote member hip lo rec 


ommend people for committee appoint 


ments and elective office, to report news 


for publication in C&RL or for possible 


ACRL headquarters, and to 


propose problems for research and study 


action by 


COMMITTEE ON STATISTICS 


To collect general and salary statistics 
of libraries and to prepare this material 
for publication; to study needs for college 
library statistics and to answer questions 
regarding them 

ACRL, Representation on 
Other Committees 
ACRL 


commit 


Apart from its own committees 


is represented on the following 


tees of ALA and other organizations 


ALA Committee on 
ships 

CNLA Joint C 
cation 

Joint Committee for the 
tural and Scientific Re 

CNLA Joint Committee on Standard 

Librar Work a 


Divisional Relation 


Library Edu 


mmittee on 

Protection of Cul 

oures 

Joint Committee on 
Career 

Joint Microcard Committes 

Joint Advisory 
of Serials 


U S Book Exchange Committee 


Committee on Linion List 


Secretary's Almanac 
For Committee Chairmen 


Jury (or right after the annual confer 
ence). This is the beginning of the com 
mittee year. Send all members a state 


ment of the purpose of the committee and 
list of 
is well to 


members for the current year. It 
this last 


that everyone is definitely 


send also to year's 
members so 
informed as to who is, and who isn't, on 
the committee. The initial contact is very 
important and should be made at once as 


a matter of courtesy 


Plan at least 


small ace omplishment for the yeal 


Avucust SerTeMBer some 
if pos 
sible, divide it and assign each member a 
special responsibility. Do this 
your own and then, if you wish, ask the 
membérs, “What shall we do?” The chair 
man who only asks this question seldom 


much on 


wets around to doing anything else. It is 
amazing how fast a year can pass (and a 
discussing 


new chairman found) while 


“What shall we do?” 


the 
Prepare an 


Plan for 


mittee meeting at midwinter 


Ocronen NOVEMBER com 
avenda and assign topics for report Don't 
leave this to chance and last minute in 
spiration. Send in to ALA a request for a 
the 
ALA does not permit committees to have 


meeting room and notify members 


program meetings with formal papers at 


midwinter meeting 


secre 


the 


taternent on 


Decemper. Send to executive 
tary a brief 
wish to communicate to the Board of Di 
Thi 


before midwinter 


anything you 


will be sent out to them 


It's proper to ask for 


rectors 


more money, or even permission to mail 


out a questionnaire, but get the request 


in on time 


January or Feervuary At midwinter 


come to the Board of Directors meeting 


where your committee's work will come 
up for brief consideration. As a guest at 
this meeting, plan to take part in the dis 
cussions of all topics. Do everything you 
can to make the meetings of your com 
and 


mittee as fruitful as possible give 


the executive secretary an informal re 


port on accomplishments 


Marcu. Get in to ALA a 
meeting room for annual conference. This 


request for a 
may be an open meeting with program 
If so notify ALA of all details 


Apnait. Send the 
for funds for the next fiscal year 


treasurer your request 
Com 
plete plans for your annual conference 
meetings and assign topics for report. Be 
sure to write committee members about 


the meeting at the annual conference 


May. Send the executive secretary 
statement 


agenda for the Board of Directors 


any 


you wish included with the 


June. At the annual conference come to 
the Board of Directors meeting, as at mid 
winter 

JULY Prepare a concise report on the 
progress of the year for publication as a 
part of the ACRL annual report. Send 
this to the executive secretary. If you 
wish, prepare a detailed report for the 
files 


Turoucnout THE YEAR Keep in regular 
Try 


again if no answer comes to the first let 


touch with committee members 
ter Send carbons to the president and 
that know 


Use the executive secre 


executive secretary so they 
what is going on 
tary tor 


as much as you wish 


information, suggestion 
Above all the 


inspiration and 


advice 
ive 
activity your own force 


ideas 


Constitution and Bylaws 


Constitution 


Arrticte I. NamMe 


Ser 
shall be the Association of College and 
Reference the 
American (The 
is understood to include 
The term “refer 
include 


The name of this organization 

Libraries, a division of 
Library Association 
word college 
college and university 


libraries” is used to such 
libraries as the Library of Congress, the 
John Crerar Library, the Newberry Li 
brary, the reference department of the 
New York Public Library, and the refer 


ence departments of other public librar 


ence 


ies.) 
Articie Il, Opsect 


Sec l 
shall be 


librarianship in the 


The object of the Association 
to promote library service and 
kinds of 
The Association 


libraries 
enumerated in Article I 
shall direct and carry on a program of 
activities to advance: (a) the standards 
in the broadest sense 
and (b) the 


scholarly 


of library ervice 
kinds of 
protes 


in these libraries 


continued ional and 
growth of those engaged in work in these 


libraries 

Articie IIL. Recationsuip to ALA 

Sec. 1 
a division of the American Library Asso 
the Constitution and By 
Association and its Constitu 
(and 
thereto) are binding upon this Associa 


This association is organized as 


under 
laws of that 
tion and Bylaws 


ciation 


any amendments 


tion, insofar as they relate to divisions of 


the American Library Association 
Articte IV. Mempersuip 


Sec 


interested in, or associated with 


Personal Members. Any person 
the work 


of the kinds of libraries enumerated in 
Article I may become a member of this 
member of 


Association by becoming a 


the American Library Association and by 


complying with other conditions pre 
scribed in the Bylaws 
Sec. 2. Institutional Members. Any li 


brary of the kinds enumerated in Article 
I, or any other institution or organization 
approved by the Board of Directors, may 
member by be 


become an institutional 


institutional member of the 
Library 


with 


coming an 


American Association and by 


complying other conditions pre 
scribed in the Bylaws 
Sec. 3 


img Members 


Contributing and Sustaining 


Any 


eligible to membership may 


person or institution 
become a 
contributing or sustaining member upon 
payment of the annual sums provided in 
the Bylaws 

Sec. 4. Honorary Members. On nomina 
tion of the Board of Directors 
elected by 


vote of the members present at any an 


honorar 


members may be two thirds 
nual meeting of the Association. Members 
of foreign library associations and those 
outside the library profession who have 
consistently aided the kinds of libraries 
enumerated in Article I are eligible to 
election as honorary members. Honorary 
membership shall be for life 
Sec. 6 

Sec 


to life membership in the American Li 


subject to 
5. Life Membership Contributors 


brary Association whether before or after 
July 1, 1940 
members in the 
Reference 
with conditions as provided in the By 


received as life 
of College 
complying 


may be 
Association 


and Libraries by 


laws 


Sec. 6. Suspension and Reinstatement. 
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CONSTITUTION a 


The membership of any individual or in 
stitution may be suspended by a two 
thirds vote of the Board of Directors. A 
suspended member may be reinstated by 
a three fourths vote of the board 


Articie V. Orricers 


Sec. 1. Officers and Duties. The officers 
of the Association shall be a president, a 
secretary, 


vice president, an executive 


and a treasurer, who shall perform the 
duties usually attached to these offices 
Sec. 2. Terms. The president and the 


vice pre ident shall be elected from the 
membership of the Association and shall 
serve for one year or until their success 
ors are elected and qualified. The execu 
tive shall be the 
Board of Directors and, shall hold office 
at its pleasure. The treasurer shall be 


elected from the membership of the Asso 


secretary chosen by 


ciation and shall.serve for three years, or 
until his successor is elected and quali 
fied 

Sec. 3. President Elect 
dent shall be the president elect and shall 


The vice presi 


succeed to the office of president at the 
end of the president's term 

Sec. 4 The 
who are officers at any one time shall be 


Representation persons 
chosen so as to represent as many of the 
various interests and groups in the Asso 


ciation as is possible 


JoarD or DirecTrors 


Arrticie VI 


Sec 1 Duties and Authority. The 
toard of Directors shall have general 
oversight and direction of the affairs of 
the Association, and shall perform such 


specihe duties as may be given to it in 


the Constitution and Bylaws. It shall con 


duct all business pertaining to the Asso 


ciation as a whole between annual and 
other meetings of the Association, and 
shall have authority to make decisions 
for the Association during the periods 
between meetings. It shall decide upon 


the expenditure of all funds belonging to 
the Association as a whole and shall be 
authorized to allot such funds to sections 


and committees ‘ 


Sec. 2. Members. The board shall con 
sist of the president, vice president, retir 
ing president, treasurer, three directors 
atlarge, the elected by the 
sections, and the Association representa 
tives on the American Library Associa 
tion Council who are serving the last year 
of their terms 
and the chief officer, (or 
the vice chief officer, or the retiring chief 


directors 


The executive secretary 


in his absence, 


officer, in this order) of each section are 
ex officio members without vote 

Sec. 3 The 
and directors representing sections shall 


Terms directors at large 


be elected from the members of the Asso 
ciation for three year terms, which terms 
shall overlap so as to insure continuity 
of policy 


Articite VII 


General Meetings. The Associa 


MEETINGS 
Sec. 1 


tion shall hold an annual conference at 
deter 
Meet 
time by the 


such place and time as may be 
mined by the Board of Directors 
ings may 
board 
Sec. 2 Meetings of 
the sections shall be held at the time of 
the annual conference, and may be called 
for other the chief officer or 
other controlling agency of any sections 
with the approval of the Board of Direc 


be called for any 


Section Meetings 


times by 


tors 
Sec 
meetings are open to all interested in the 
work of the Association. Sections 
with the approval of the Board of Diree 


3. Admission to Meetings. General 


may 


tors, hold closed meetings 
Aaticte Sections 
Sec. 1. Establishment. Any group of 


more members of the Associa 
field of 


general distinct from those of then exist 


twenty or 
tion, representing a activity in 
organize a section upon 
from the 
shall be 
only of Association members 

Sec. 2 
Directors 


ing sections, May 


receiving approval joard of 


Directors. Sections composed 
Representation on the Board of 
Any section of fifty or more 


members shall elect from its voting mem 


26 ACRL OrcGanizaTion MANUAL 


bership one representative on the Board 
of Directors 

Sec. 3 Autonomy and Authority Fach 
section shall 
Board of 


and responsibility for, its own affairs, and 


with the approval of the 


Directors, have autonomy in 
the expenditure of funds assigned to it 
by the Board of Directors. Each section 
may close its meetings to all but its own 
member It shall have power to elect its 
own officers, to appoint committees relat 
and to nominate 
American Li 
brary Association Committees as may be 
the 


When conflicts of interest arise between 


ing to its own aflai 


such representatives on 


authorized by tjoard of Directors 


sections, the questions shall be referred 
to the Board of Directors for decision 
Sec. 4. Affiliation. Members of the Asso 
ciation may affiliate under the provisions 
of the Bylaws with as many sections as 


they wish A 


more than one section may 


with 
vote for the 


member affiliating 


sectional officers and director in each sec 
tion with which he affiliates 


Articte LX. ByLaws 


Sec. 1. Adoption and 


Amendments Bylaws may be 
and amended by a majority 


Suspension 
adopted, 
suspended 
vote of the members of the Association 
attending any general session of any an 
nual conference or casting ballots in a 


vote by mail 


Articte X. AMENDMENTS 


Sec. 1 


amended by 


This 


a twothirds vote of mem 


constitution may be 
bers present at any general session of two 


annual conferences not less 
than four months apart provided that 
notice of the proposed amendment is pub 
lished in the official publication of the 


Association not less than one month be 


successive 


fore final consideration 


Bylaws 


Artic ie |. Dues 


Sec. 1 


personal member shall be the allotment 


Personal Members. Dues for a 


to which the Association is entitled from 
the Each 


personal member of the Association must 


American Library Association 
designate the Association as the division 
of the 


receive 


American Library Association to 


allotment of American Library 
Association dues whenever he belongs to 
Library Association 


a class of American 


members from whose dues allotments are 
made. A affiliated 
than one section shall pay to the treasurer 
of the Association additional dues of 50c 


annually for 


member with more 


each section with which he 
affiliates beyond the first 
Sec. 2 Institutional Members 


an institutional member 


Dues for 
hall be the allot 
ment to which the Association is entitled 
from the American Library Association 
Each institutional member of the Associa 
tion must designate the Association as the 
the Library Asso 


division of American 


ciation to receive allotments of American 
Library Association dues whenever such 
allotments are made 

Sec. 3 
Members. The annual dues for contribut 
shall be $25, and for sus 
S100. These 
payable annually to the treasurer during 
the first month of the fiscal year 

Sec. 4. Honorary Members. There shall 
be no dues for honorary members 

Sec. 5. Life Members. A contributor to 
life membership in the American Library 
after July 1, 1940 
received as a member in the Association 
of College Reference 
designating this division to the American 


Contributing and Sustaimng 


ing members 


taining members dues are 


Association may be 


and Libraries by 
Library Association treasurer who shall 
allot to the Association of College and 
Reference Libraries treasury $2 per year 
during the lifetime of the member. A con 
tributor to life membership in the Ameri 
can Library Association before 1940 may 
become a life member in the Association 


of College and Reference Libraries by 
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the payment of $10 to this division, or an 
annual member of the division by the 


payment of 50c annual dues 


Articie Il. NomInaTIons AND ELECTIONS 


Sec. 1. Committee. A committee to 
nominate candidates for elective positions 
to be filled for the Association as a whole 
shall be appointed by the vice president 
(president elect), with the approval of 
the president, at such time as to enable 
this committee to meet during the annual 
conference preceding the one at which 
elections are to be made from the nomi 
nees. This committee shall, as far as possi 
ble, the and 
interests of the Association. It is the duty 


represent various groups 
of this committee to select the ablest per 
sons available for the positions to which 
nominations are to be made. In making 
its selection the committee shall keep in 
mind the following objectives: (a) the 
importance of developing leaders among 
the younger members of the Association; 
(b) the desirability of rotating important 
offices among the various sections com 
posing the Association; (c) the necessity 
of securing a Board of Directors on which 
all sections will have as equal a number 
of representatives as 1s possible at any 
one time. Candidates for elective positions 
for sections shall be chosen as each sec 
tion determines 

Sec. 2. Reports. The Nominating Com 
shall nominations to the 
secretary not than six 


mittee report 


executive less 
months before the annual conference at 
which nominees are to be considered 
Nominations shall be published by the 
executive secretary in the official publi 
cation of the than 


two months before the annual conference 


Association not less 

Sec. 3. Nominations by Others. Nomina 
tions other than those by the nominating 
less than ten 
shall be filed 
with the executive secretary not less than 
months the meeting 
and must be accompanied by written con 


committees, signed by not 


members of the Association 


two before annual 


sent of those nominees 


Sec. 4. Right to Vote. All members of 
the Association shall be eligible to vote on 
the elective positions of the Association 
Only members affiliated with a section 
shall vote for its officers and the director 
who will that section on the 
Board of Directors 

Sec. 5. Elections Elec 
tions to elective positions for the Associa 


represent 
(a) Association 


tion as a whole shall be made by mail 
vote in such manner as the Board of Di 
shall The 
receiving the largest number of 
shall be elected. In case of a tie vote the 
successful candidate shall be determined 
by lot 

(b) Sections. Elections to elective posi 
tions for sections shall be made as each 
section determines. The election of direc 


rectors determine candidate 


votes 


tors representing sections must be re 
ported in writing by a section's retiring 
chief officer to the executive secretary of 
the Association before the adjournment 
of the Any 
failing so to report such election by this 
time shall lose its right to be represented 
on the board for the following elective 
year. The election of chief officers of sec 
tions and vice chief officers, if any, shall 
be reported to the executive secretary in 


annual conference section 


the same way and at the same time 


Arrticie III, Quorum 


Sec. 1. Board of Directors. A majority 
of the voting members of the Board of 
Directors shall constitute a quorum 

(a) Mail the 
quorum the president may authorize a 
An affirmative vote of three 
the the 


votes. In absence of a 


mail vote 


fourths of voting directors of 


board shall be required to pass a motion 


On each mail vote, each voting director 
of the shall the option of 
voting for the motion, against the motion 


board have 
or to hold for discussion 

Sec. 2. Association. Fifty members shall 
constitute a of the Association 
for the transaction of all business except 
elections to the elective positions of the 


quorum 


Association. 


ACRL ORGANIZATION 


IV. 


Sen ] Authorization Committee: of 
the Association a “a 
thorize d ny action ot the 


the Board ol Director 


whole hall be au 
Association or 
exce pt a other 


wise provided in the Constitution and 
Committee 


hall be 


unles it 1s 


2, Appointment of 
Members 
appointed by the pre 
ided 
izing the committee or 
and Bylaw 
dent elect) 


members 
ident 


in the action author 


Committe 
other vise pros 
Constitution 
ident 


in the 
The vice pre (presi 
hall appoint committee mem 
ber elected in advance to 
the term of hi 

See Discontinuance. A 


he discontinued only by 


erve during 
pre ice ncy 

committee 
may the agency 
authorizing it 


V. CHAPTERS 


State, rewional, or local chapters of the 
Association of College and Reference Li 
brane be established by the Board 
of Directors on the petition of a sufficient 
of the As 


College and te renee 


may 
number of member ociation of 
Libraries resident 
in the territory within which the chapter 
is desired and according to the following 
rewulation 

1. Each chapter mav establish its own 


constitution and bylaw 


discontinued by 
Directors of the 


and Reference Li 


may be 
action of the Board of 
Association of College 
braries 
3. At 


eine h year, of 


Chapte rs 


shall be 


two year 


held 


in the case 


least one meeting 
every 
of regional or other which 


nor 


hold bic nnial meetings 
shall 


to the executive 


mally 

1. Each chapter 
its meeting 
the A 


Libraries at 


end a report of 
secretary of 
ociation of Collewe and Reference 


least two months before the 


annual conference of the American Li 


brary Association 


VACANCIES 


Anticie VI 


Elective Positions 


Appoint 


MANUAI 
ments to fill vacancies in elective 
of the As 
(except president and 
hall be made by the Board of Directors 
until it is possible for the Associ: 
fill the vacan 


posi 


tions ociation as a whole 


vice president) 


ition to 
y at the next regular annual 
with the Bylaws 
a. A vacancy in the office of president 
be filled, for 
term. by the 


election in accordance 
shail the remainder of the 
vice president This succes 
shall not prevent a person who suc 
the 


because oh a 
vacancy from serving his normal term as 


Sion 
ceeds to preside ney 
president the next year, as is provided in 
the Constitution 

b. A vacancy in the office of vice presi 
dent can be filled only by election as pro 
vided in the Bylaws 
in the offices of 
president and vice president within the 
the shall 
elect as president one of the directors or 
the the 
of the term regular 
next held 
dent shall be elected 

d. Vacancies on the Board of Directors 


ec. If vacancies occur 


same term joard of Directors 


directors at large for remainder 


When a 


a president and a vice presi 


election is 


shall be filled by election at the next reg 
ular election after the vacancy occurs 


e. Appointments to fill vacancies on a 


committee of the Adsociation as a whole 
shall be 


otherwise provided in the action author 


made by the president, unless 


izing the committee, or in the Bylaws 


VIL Years 


Sec. 1 The 
bership year of the Association shall be 


Membership Year mem 
the calendar year 
Sec. 2. Fiscal Year. The fiscal year of 
the Association shall be September 1 to 
August 31 
Sec. 3 
The 


pointive positions of the Association filied 


Elective and Appointive Year 


term of office for elective and ap 


annually shall be the period beginning 
with the adjournment of the annual con 
ference and ending with the adjournment 
of the next succeeding annual conference 
Terms of office for elective positions eccu 
pied longer than one year shall be calcu 


lated from the adjournment of the annual 
conference. This By law shall not apply to 
of ofhce of any person elected 


trie 


by 


American 


ciation 


ofhe 


the 


1907 

100% 
1909 
1911 
1912 
1913 
1914 
1915 
1916 
1917 
1918 
1919 
1920 
1921 
1922 
1923 
1924 
1925 

1927 


1929 


1931 
1932 


1954 
1935 


1936 
193% 
1935 


10 
11 
12 
1S 
1S 
li 
18 
19 


othe! 


1914 to 1917. 3 


ociation to repres¢ nt it on the 


Library Association 


differing from terms specified in 


ivla VS In uch cases 


(HAIRMAN 


Willard Austen 

W. W. Bishop 

W. Dawson Johnston 
A. 5S. Root 

A. S. Root 

Andrew Keogh 

N. L. Goodrich 
Sarah B. Asken 

W. M. Hepburt 

H. L. Leupp 

W. W. Bishop 
Malcolm G. Wyer 
George Parker Winship 
Augustus H. Shearer 
Charl J. Barr 

W. E. Henry 

E. D. Tweedell 
Edith M. Coulter 

H. B. Van Hoesen 
Nathan Van Patten 
Charles H. Brown 
Martin A. Koberts 

H. L. Leupp 

F. L. D. Goodrich 
James A. MeMillen 
Theodore W. Koch 


Gilbert H. Doane 
Jackson E. Towne 
Anna M. Tart 

Frank K. Walter 
Frank K. Walter 


American Library Asso 


bod wi ick may have 


Charles J. Bart 
Eliza M. Willard 
Beatrice Winser 
Irene Warren 
Irene Warren 


ection of ALA 
dopted at the Hot Spr 
Listed as Chairma 


BYLAWS 


specified by the American Library Asso 


ciation shall prevail 


Arricie VIII 


Sec. 1. The rules contained in Robe rt's 
Rules of Order hall govern the 
tion in all cases to which they are applica 
ble. and in which they 
ent with the Constitution and Bylaw: 


Officers, College and Reference Section, 1907-1939 


Malcolm G. Wyer 


Willard P. Lewis 


a» firet meeting of the co 
1923. 2. Listed as Chairmar 
ttee on Arrangements fron 


RuLes or Orper 


Secretary TREASURER 


29 
= 
rnay 
of 
the term 
Date 
| 
4 James A. MeMiller 
James A. MeMiller 
James A. MeMiller 
‘ Jarne A. MeMiller 
28 Janne A. MeMillen 
1928 29 James A. MeMillen 
Jackson E. Towne 
Jackson E. Towne 
$2 Jackson E. Towne 
Jackson E. Towne 
me W Jackson E. Towne 
Jackson Towne 
Willard P. Lewi 
7 Willard P. Laewi 
Willard P. Lewi 
J. Periam Dantor 
(treasuret 
A titut meeting f Committee on Arrenge 
ment n of Cor 1914 to 1923 


1909 
1940 
1941 
1942 
1943 
1944 


1945 


1946 
1944 
1949 


199) 
195], 52 


1952 

1953 

1954 

1955 


t 


ACRL OnGanizatTion MANUAL 


Officers, Association of College and Reference Libraries, 1939-1. 5 


Present’ SECRETARY OR TREASURER 
Executive Secretary 


Phineas L. Windsor Willard P. Lewis J. Periam Danton 
Robert B. Downs Willard P. Lewis Constance M. Winchell 
Donald Coney Benjamin E. Powell Constance M. Winchell 
Mabel L. Conat Benjamin E. Powell Constance M. Winchell 
Charlies B. Shaw Benjamin E. Powell Vera S. Cooper 
Winifred Ver Nooy Charles V. Park Vera S. Cooper 4 
Blanche P| MeCrum Charles V. Park Vera S. Cooper 

Erret Weir McDiarmid Charles V. Park N. Orwin Rush 
William H. Carlson N. Orwin Rush Robert W. Orr 
Benjamin E. Powell N. Orwin Rush Robert W. Orr 

Wyllis E. Wright Arthur T. Hamlin Thomas S. Shaw 
Charles M. Adams Arthur T. Hamlin Thomas S. Shaw 
Ralph E. Ellsworth Arthur Hamlin Thomas S. Shaw 
Robert W. Severance Arthur Hamlin Joseph C. Shipman 
Harriet D. MacPherson Arthur T. Hamlin Joseph C. Shipman 
Guy R. Lyle Arthur T. Hamlin Joseph C. Shipman 
Robert Vosper Arthur T. Hamlin Ralph H. Parker 


Bevinning in 1942 the president also served as vice president the preceding year 2. The position o 


ecretary was established in April, 1947 


CUSHING-MALLOY. INC. 


Ann Arbor, Michigan 


Printers of ACRL Monographs 
LITHOPRINTERS 


Known for 


QUALITY—ECONOMY —SERVICE 


Let us quote on your next printing 


40 
4! 
42 
17 
is 
4 
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The new look in libraries is sirikingty 
exemplified in Cincinnati's new 
$3,250,000 steel and giass structure 
Librarian Cart Vitz 

Architect” Frederik 

W. Garber & Associates 

General Contractor 

Frank &. Moser & Son 


CHOSEN FOR ANOTHER DISTINGLISHED AMERICAN LIBRARY — 
BOOKSTACKS AND LIBRARY EQUIPMENT 


Multi tier, top braced stack in Cincinnat 
new library is pictured here before boo 


were placed on the shelves This type of stack 


mer 


a" 


fastened to the floor and has chan 
bers across the top of the columns 


sure rigidity 


ORanGce. 


to 


irginia | Products, ine. 


vi 


Whatever the need in library equip 
ment, VMP can till it. Shelves, stacks 
cle sks lights—e CONVEV OTS only 
a few of the many products made by 


specilu ally for library se 


VMP helps you plan. In the earhest 
stages ol planning VMP's Library Plan 
Service can ol special help te 
uvchitect or owner, With years of 
specialized expenence belund then 
\ skilled! cath help settle 
stich basu questions as whether to have 
multi-tier or free-standing bookshelye 

With VMP's techneal aid, needle 

dupheation of development work ts 
aveonded Thus, over-all construction 


costs are pared, 


Catalog on request. We will gladly seud a 
7 folder with details and thea 
tions on VMP library bookstack equi 
ment. Address mquiries toCRLM 55 


Subsidiary of Chesepecke indvetries, ine 


di 


HOW-TO TAKE THE WORK OUT OF 
LIBRARY PLANNING 


Whether you're planning a new librar 
y 


or expanding and reorganizing an existing one, 
you can put all your problems in the lap 

of Globe-Wernicke’s competent Library Planning 
Staff. By doing this you not only get the 

free service of trained specialists brut 

also you obtain the highest quality library 
equipment available today 

Consult Globe-Wernicke’s Library Engineering 
Staff for personal service, or write Dept. CR 

for Catalog 314, which contains 

complete information on G W bhookstacks 


and associated library equipment 


Cincinnati 12, Ohio vw 


Manufacturers of the World's Finest Library Book Stacks, Office Equipment, Systems Filing Supplies & Vishle Records. 


| 
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GAYLORDS’ 


serving libraries for 60 years! 


Offer a selection of hundreds of quality 


products particularly useful to members 
of the ACRL. 
Here are just a few— 
TILTED TAB GUIDES Multiple Copy 
BOOK ORDER FORMS 
Tabs are tilted at a 45 degree ona 
angle, making headings easier | INTERLIBRARY LOAN 
to read FORMS 
ae Save typing time— 
Millions in use! Make your work easier! 
CATALOG CARD PAMPHLET BINDERS 
PROTECTORS 
Give inexpensive protection to | A wide variety of styles and 
cards in “busy” sections of the cover stocks in any size that 
catalog you require 
lord Bros. 
sinc, 
val 
SYRACUSE, N.Y. STOCKTON, CALIF, 


Librarians: Would You Like to— 


—Send only one order and one check each year for all serial acquisitions 
both foreign and domestic. 


—Receive a generous library discount. 
—€ven all of your subscriptions through a common expiration date. 
—Eliminate preparing an annual listing of your serial requirements. 


—Receive expert handling of Annuals, Yearbooks, 
actions and other herd to keep track of continuations. 


—Receive a free Librarian's Guide listing over 3,000 titles with volume 


—Receive a special billing date for your budget requirements. | 
—Reduce the number of issues missed due to late renewals. . 
—Realize additional savings by subscribing 2 or 3 years at « time. 


—Have off of your subscriptions handled by « company thet hes been 
specializing in Library Service for seventy years. 


Then ask about our “Till Forbidden” Library Service tailored 
to fit your special requirements, at no extra charge. 


if you want the best in Library Service at competitive prices, 
then try— 


F. W. FAXON COMPANY, INC. 


83-91 Francis Street 
Boston 15, Massachusetts 


— Continuous Library Service since 1886 — 


i and index intormation plus subscription prices. 


